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AWARDS AND CONSUMER
INODUSTRY HONOURS BUSINESS REVIEW

StarHub’'s Consumer business continued to extend our market leadership
(MHRKETlNG AND CUSTOMER SERV|CE/| position despite intense hypercompetition and shifting customer
preferences. We strengthened our lead in revenue and subscriber
market share as the strong number two player For Maobile, and solidified
our reign as the market leader for Broadband and Entertainment.

The Straits Times Singapore’s Best Customer Service 2024/2025
e giga!: First Place for Online Services and Digital Products - Mobile Carriers and Telecommunications

MARKies Awards 2024
o giga!: Silver Award for Most Effective Use - Out-of-Home
S During the year, we leveraged our strength in cross-product sustainability and viability as we navigate the headwinds in the
. " bundling, backed by the unparalleled breadth of Infinity Play consumer market until such time price rationalisation occurs.
products and services across all our consumer brands. This ntil then, we are committed to defending or even growing our
Creative Circle Awards (GONG) ducts and servi I brands. Thi Until th o hdis i
e giga!: Bronze Award for Best Use of Outdoor Screens adds to our market differentiation and are critical competitive market share across all consumer sub-segments and products by
e giga!: Silver Award for Breakthrough on a Budget levers for StarHub to steady prices and performance amidst creating differentiated value for customers.
rapid price dilution in the market, steering clear of dilutive
price wars until necessary. Concurrently, we will leverage the growth platforms built - including
| IT Transformation, Network Transformation and Data Lake - to drive
TECHNOLOGY With driving Total Shareholder Returns as our north star, we new cost-efficient models that will allow us to remain competitive
4
maintain a long-term view on our strategy to ensure business and agile in today’s rapidly evolving operating landscape.

Opensignal’s Global Mobile Network Experience Awards (December 2024)

e  Winner for Video Experience

e  Winner for Download Speed Experience MOBILE B
e  Winner for 5G Upload Speed

e  Winner for Consistent Quality

PREMIUM

Prioritises superior quality,
exceptional service experience

Opensignal’s Global Mobile Network Experience Awards (February 2024)
e  Winner for Games Experience (Group I1)

e Winner for Video Experience (Group I1) . and options for device bundles
Multi-
Brand,
( CORPORATE Multi-
. » Segment DIGITAL
The Edge Singapore Billion Dollar Club 2024 Strategg o T A e
e Highest Weighted ROE over Three Years - for Technology Equipment + Telecommunications Services Sector @ seeking fully digital zero touch
Positioning StarHub to customer journeys
Securities Investors Association (Singapore) Investors’ Choice Awards 2024 capture market share o
. S ! across all three distinct
e Singapore Corporate Sustainability Award (Big Cap category) SRS
e Most Transparent Company (Communications category) ST preferenyces
VALUE
Singapore Corporate Awards 2024 Fuss-free, no frills

e Bronze Award for Best Annual Report value seekers

People’s Association Community Spirit Awards 2024

* Excellence Award tarHub continues to hold astrong all customer segments. Whether targeting
S second position by revenue the Premium segment with unparalleled

Alpha Southeast Asia’s 14t Institutional Investor Corporate Awards 2024 market share in the Mobile service and device bundling, delivering a

e #3inStrongest Adherence to Corporate Governance segment despite intense competition in seamless digital experience for the tech-

e #4inMost Organized Investor Relations FY2024 and continyed migratiqn towards savvy digital consumer, or appeafling to

G e Seter Y e e el e s S SIM Only plans. This can be attributed the fuss-free value seeker, we will meet
to our Multi-Brand, Multi-Segment customers where they are, aligning with
strategy that has ensured a presence in their unique preferences and budgets.

~ _ %
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The StarHub main brand serves
the Premium segment, offering
both 24-month device plans
and SIM Only plans with strong
support from our dedicated
customer service officers.
The main brand leverages
cross-product bundling with
Broadband, Entertainment, or
products from our new verticals
offering hardware or consumer
cyber insurance, holistically
I —— anwus addressing the needs of our

.
data roaming on all plans
)\

“All 2-ye,

customers in today’s digital age.

The Digital and Value brands address customer segments
for SIM Only. The Digital segment is anchored by our digital
fighter brand, giga!, which continues to lead the market in
Net Promoter Score, a proxy for customer satisfaction. The
Value segment is addressed by a selection of MVNO brands
on StarHub’s network that is curated to address consumer
groups that are not served by the StarHub main brand and
giga!. Some of these MVNO brands include MyRepubilic,
eight, CUniqSG, amongst others.

During the year, the Mobile business continued to see
strong traction from SIM Only subscriptions, registering
strong growth in its subscriber base YoY mainly from giga!
and StarHub’s MVNOs as part of StarHub’s Multi-Brand,
Multi-Segment strategy. Notwithstanding the continued
migration towards SIM Only, churn remained low at 1.0%
in FY2024, demonstrating the differentiated value StarHub
and its brands bring to its customers. Mobile revenue for
the year stood at $577.0 million.

Moving forward, StarHub plans to
capture strong market share in each
of the three segments to effectively
navigate the hypercompetition in

the market. With a customer-centric
strategy, backed by proprietary
customer insights from our Data Lake,
we are focused on differentiated
products and experiences across

all customer touchpoints.

~

giga!: Digitalising Customer Experience for Greater
Personalisation and Convenience

Aligned with the demands of digital natives for a fuss free, zero
touch digital brand, StarHub continues to deliver exceptional
service and connectivity through giga!. giga! offers an inclusive,
fully automated, personalised, real-time buying and fulfillment
experience. By seamlessly integrating social media technologies,
a highly-accurate Al chatbot, and automated marketing tools
with streamlined internal processes, giga! operates as a highly
efficient, data-driven model that quickly adapts to the digitally
savvy customer’s needs.

To date, giga! has performed strongly, attracting a growing
number of customers and consistently maintaining a market-
leading Net Promoter Score. The intuitive app continues to
appeal to digital-savvy consumers, drawing in more users
through number transfers (port-ins) from competitors.

L
xR

& ¢
18% 4 8 stars

Industry-leading Trial-To- Google Rating
Customer conversion rate (23,000 reviews)
Customer-Voted

First Place

Singapore’s Best Customer Service 2024/25
Mobile Carriers and Telecommunications category

Mobile service
glgdl that feels good

Backed by a lean and capable team, giga! has enabled
StarHub to stand out in the highly competitive digital
telco market while delivering robust gross margins.
With a focus on rapid service monetisation, StarHub is
focused on expanding giga!’s offerings in areas such as

real-time information, bundling across verticals, advanced

analytics, Al-driven insights and to deliver greater levels
of personalisation. This will enable giga! to remain

relevant and competitive in a crowded and complex market.

Moving into 2025, giga! will continue driving growth by
broadening consumer segments, disrupting in selected
target segments and connecting communities through
digital experiences and quality service for customers.

eSIM: Doubling Down on a New
High-Growth Market

In May 2024, we launched our embedded Subscriber
Identity Module (“eSIM”) product across all

brands, providing customers with lightning-fast 5G
connectivity that is safe, secure and convenient.

The use of eSIM eliminates
the hassle of physically
swapping SIM cards, thus
reducing the risk of SIM
cards being lost, stolen

or tampered with.

To this end, we are doubling down on the opportunity, as
a growing number of customers continue to opt for eSIMs
over physical SIM cards due to their convenience and
simplicity. eSIM technology empowers users who need to
maintain separate work and personal lines or frequently
travel between regions with different network providers,
offering seamless switching between multiple networks
on asingle device.

While the market is still relatively new, we anticipate
challenges in the outbound roaming segment due to
increasing competition from both local and international
travel eSIM providers. However, we remain confident in
our ability to navigate these headwinds and capitalise
on the evolving demand for flexible and efficient
connectivity solutions.

Enhancing Network Experience:
Lightspeed Efficiency

In February 2024, we achieved over 99% outdoor 5G coverage

in Singapore, delivering up to ten times faster internet speeds for
seamless streaming, lightning-fast downloads, and low-latency
cloud gaming. Our 5G network continues to be recognised by the
industry, winning 5G Video Experience, Download Speed, Upload
Speed, and Consistent Quality in the Opensignal Singapore
Mobile Network Experience Report (December 2024). In line
with our commitment to deliver seamless and reliable network
experience to customers, we intend to expand our 5G coverage
further by adding hundreds of sites in FY2025.

We successfully retired our 3G network in November 2024,
which has freed up existing spectrum. Coupled with the
700MHz spectrum launching in 2025, this will optimise
spectrum efficiency. We will accelerate efforts to enhance
our mobile network coverage and performance by improving
indoor penetration and outdoor reach; expanding our network
capacity to position StarHub as a preferred provider.

To further capitalise on the full potential of 5G, we are working
closely with device partners to ensure handsets sold in 2025 are
able to fully leverage these advancements, allowing customers to
truly enjoy the speedy experience all whilst reinforcing StarHub’s
competitive edge and prioritisation of customer value.

-
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e have maintained our
dominant position in the
Broadband market in FY2024,

strengthening our Broadband offering
through service differentiation and cross-
bundling with our Entertainment offerings.

Despite new market
entrants, StarHub’'s
Broadband business
continued to grow

in FY2824, reporting
raevenue of $250.1 million;
lifted by higher ARPU

of $36 and subscription
revenues from the growth
of higher-bandwidth
plans and bundles.

Over the last few years, StarHub has
positioned ourselves as a premium
Broadband provider alongside our
subsidiary, MyRepublic Broadband.
MyRepublic Broadband has the lion’s
share of the gamers market, who are
very discerning when it comes to the
home broadband experience.

n
;’\?STARHUB

DANCE YOUR WIFI
TROUBLES AWAY

WITH THE RIGHT ROUTERS FOR AN
_op ONNECTION:

FIND BROADBAND

«PEACE OF MINDY

~

Our strategy is centered on delivering
maximum value to customers - whether
through competitive pricing for premium
services or providing the right equipment to
fully harness our UltraSpeed network. Key
differentiators include customer-focused
products, a strong track record of delivering
value, and bundled offerings that enhance
service differentiation - advantages that
set us apart from competitors.

For instance, we have clear service
differentiation compared to competitors
serving the lower-end segments. Our
plans drive great value for customers

by including high-performance routers
to reap the maximum benefits of higher-
bandwidth plans; professional services
including home installation advice from
our experienced Hubtroopers and service
activation with no hidden costs.

Additionally, we offer unparalleled value
by bundling Entertainment offerings,
leveraging the widest range of sports
content available in the market. Bundling
remains a core strength for StarHub,
offering market differentiation and
reduced customer churn, reinforcing
our commitment to offering the right
products at the right price for optimised
value and retention.

Proactive Migration Towards
Higher Bandwidth Plans

True to our innovative spirit, we were
the first in Singapore to launch our
10Gbps offerings on a completely new
10G-XGS-PON standard. This was prior
to the government’s push for 10Gbps to
be commonplace in all households. This
positioned StarHub at the forefront of
Broadband offerings.

Today, most of StarHub's broadband
subscribers are on plans that are at
least 1Gbps. To address the varying
needs of our subscribers, we launched
3Gbps and 5Gbps plans later in the year

to complement the 10Gbps offering.
Powered by the XGS-PON network,
customers enjoy superior speeds, lower
latency and an overall improvement

in home broadband experience on our
advanced network.

Broadband Ultraspeed*
Subscribers YoY Growth

W
S
X

As we navigate the dynamic Broadband
market, we remain focused on balancing
revenue and subscriber growth which will
enable us to deliver long-term performance
whilst optimising profitability.

We will strive to enhance our bundling
differentiation whilst catering to the
different needs of our customers all whilst
ensuring seamless connectivity on our
UltraSpeed? network.

(1) Ultraspeed refers to 3Gbps, 5Gbps and
10Gbps plans.
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‘ ENTERTRINMENT

ur unwavering focus on
D delivering the best Entertainment

and content delivery experience
has allowed us to maintain a strong
leadership position in the Entertainment
market despite increased competition in
the OTT space where content providers
continue to jostle for market share and
access to audiences.

Our strategy in this
segment is underpinned
by our ability to cross-
bundle through Infinity
Play and our differentiated
market positioning in

three key areas.

First, we offer value bundles combining
Broadband, TV and OTT propositions,
delivering cost savings for our customers
who would otherwise be subscribing
separately to these services. For
StarHub, this translates to increased
loyalty with a lower churn among multi-
service subscribers.

Secondly, we are proud to be the Home

of Sports, offering households the widest
breadth of sports content. Premier League
continues to be the most attractive

and premium content in our portfolio

with robust pull-through revenue

from advertising.

Exclusive meet-and-greet opportunities for StarHub subscribers

In mid-2024, we completed our football
content offering with the addition of the
Emirates FA cup along with the launch of
the UltraSport bundle. Sports has always
been a stronghold for Entertainment,

and this bundle has seen strong traction
from the market - marrying our 10Gbps
Broadband with the entire suite of Sports
content we own, bringing unbeatable
value and delight to our customers.

As the Home of Sports, we believe in the
spirit of sportsmanship and the pivotal
role it plays in building communities.

In a bid to make sports viewership and
participation accessible to all, we hit

the streets with our “Football for All”
campaign that saw multiple screenings
held across all corners of the island. This
includes our flagship Football for All

Carnival, where we simultaneously screened
10 different matches on the final day of the

2023/24 Premier League Season. From events
in the heartlands to the middle of the bustling

business district, these live screenings were
attended by sports fans from all walks of life.

We saw an impressive
turnout of over

1,880 sports Fans
across all fFootball
events, reinforcing
our commitment

to bringing people
together through
sports entertainment
both online and offline.
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As the exclusive broadcaster of the
Premier League, the Football for All
Carnival held in May gave Singapore-
based fans rare and exclusive access to a
meet-and-greet with two iconic Legends-
Luis Garcia (Liverpool) and Shaun Wright-
Phillips (Chelsea and Manchester City).

Beyond football, we continued to expand
our sports coverage in FY2024, such as
securing the exclusive broadcasting rights
to the 2023-24 NBA season for basketball
fans; Indian Premier League 2024 for
cricket fans; as well as the Australian
Open and Kooyong Classic made available
to tennis fans on our Sports+ bundle.

Luis Garcia and Shaun Wright-Philips observing
a human Foosball game with fans

Saudi Pro
Latest addition League

Emirates
FA Cup

Emirates
FACUP

LaLiga
UEFA
Super Cup
UEFA lﬁ)
YOUth LEAGUE
League

S5
CHAMPIONS
LEAGUE

UEFA
Champions League

~

Immersive
Dolby Atmos
experience

Cloud-based
recording

To illustrate our commitment to offering
endless entertainment experiences, we
announced that Warner Bros. Discovery’s
brand new streaming service, Max,

was made available on StarHub TV+in
November 2024. This was to the delight
of select customers who could enjoy

the additional content at no added

cost. These bundles are unique on the
market and give StarHub an edge against
traditional broadband and TV providers.

Singapore
Premier League

4
SIGRPORE
PREMIER

Bundesliga

A-Leagues

Premier
League

7

N
EUROPA
LEAGUE

UEFA Europa
Conference League

Audio systems
engineered by
Bang & Olufsen

Pushing The Boundaries In
Delivering On-Demand Content

In early 2024, we transitioned TV+ to
become a full OTT service, expanding its
reach beyond our Broadband subscriber
base. With this development, our

TV+ products continues to offer the
same seamless and consistent viewing
experience across any internet network.

Furthermore, our TV+ PRO box is the
first of its kind in Asia. Incorporating
audio systems engineered by high-end
audio brand, Bang & Olufsen, TV+ PRO
provides a uniquely immersive Dolby
Atmos experience. We are currently
working to match TV+ PRO with wireless
speakers to further enhance spatial sound
rendering for an unparalleled home
entertainment experience.

In adopting the new and innovative TV+
PRO product, StarHub subscribers have
access to a plethora of content and are
able to enjoy at any place, at any time.

In FY2024, we introduced an innovative
cloud-based recording function for TV+,
allowing customers to record content on
one device and view on another one. This
capability is not available on traditional
IPTV, which now accounts for less than
20% of our Entertainment subscriber
base, since most customers have
transitioned to TV+ PRO.
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‘ COMPLEMENTARY INFINITY PLAY VERTICALS

nderpinning our Infinity Play strategy, our growth
I l verticals of SafeHub+, LifeHub+ and GameHub+
achieved significant milestones and partnerships
throughout the year. These new verticals are complementary

to our core consumer verticals and have scaled up to account
for over 5% of Mobile Service Revenue in FY2024.

Amongst the three verticals, we have observed the strongest
traction for SafeHub+, which addresses a growing demand in
the consumer safety and cybersecurity space. Consumers are
increasingly concerned over misinformation, privacy violations,
and security breaches, coupled with increasing awareness
around personal data protection, this has fueled demand

for holistic protection in customers’ digital lives. Alongside
lengthening device lifecycles, consumers are also seeking
protection of devices such as their mobile phones and other
consumer electronics.

What sets StarHub'’s offering apart is SmartSupport’s availability
to all customers, including those who did not purchase their
devices from us - crucial as more customers opt for SIM-only
plans and keep their devices longer. We also offer SmartSupport
Home, covering devices such as TVs, routers, and soundbars.

During the year, we enhanced
the scope of protection under
our SmartSupport solution,
expanding the range of devices
beyond mobile to include tablets,
earbuds, wireless headphones,
smartwatch, laptops and
handheld gaming consoles.

WORRY-FREE DEVICE CARE

WITH

SUPPORT

We also see strong traction for CyberProtect, which offers
services like endpoint protection, identity monitoring, and senior
safety. CyberProtect is available to anyone, whether or not they
are currently a StarHub customer, further expanding our reach
beyond our current customer base.

Moving forward, we will continue to scale
SafeHub+ using an asset-light business
model to further enhance efficiency and
contribute to StarHub’s growth.

N o A 4

e

STAY : MITH

FY2024 was also the year that saw the expansion of our LifeHub+
vertical, which is envisioned to be a one-stop platform providing
customers with convenient access to health and wellness services
from trusted providers.

WEe first launched LifeHub+ as a healthtech offering, that has
today expanded its suite of partners to include other wellness
options such as Speedoc - a virtual clinic and healthcare solutions
platform allowing users to seek medical care from home; Nutrition
Kitchen - an online healthy meal catering service, and Doctor
Anywhere - a Singapore-based telehealth service provider.

Moving forward, we continue to gather insights and feedback
from customers to fine tune the operating model and focus
areas for the LifeHub+ platform.

7
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Last but not least, StarHub aims to be the regional hub for gamers
through GameHub+, which offers a seamless user experience
through our low-latency gaming platform and cross-device
access. The proposition of GameHub+ and target audience are
synergistic with our high-speed Broadband business.

Since the launch of GameHub+ alongside our strategic
partnership with gaming giant, NVIDIA GeForce NOW, we
continue to expand our titles through collaboration with other
leading publishers such as Ubisoft to bring Ubisoft+ to GameHub+
customers. Subscribers now have access to top games like Star
Wars Outlaws, Assassin’s Creed Shadows and Far Cry 6, amongst
many other popular titles.

GameHub+ exemplifies the potential Infinity Play has to expand
beyond our shores. It has garnered a strong following across Asia
with almost 70% of subscribers based outside of Singapore.

GameHub+ has gained strong traction
across Asia, including top markets like
Thailand, Vietnam and Indonesia. We are
committed to enhancing GameHub+ as

the ultimate cloud gaming hub, creating

a vibrant ecosystem For gamers to unlock
their Full potential.

‘ REDEFINING EXPERIENCES THROUGH Al AND DIGITALISATION }—

This allows us to deliver the wide range

e continue to enhance our
digital touchpoints, including of Infinity Play products, services and
StarHub’s comprehensive ‘All- bundles to customers more effectively.

In-One’ app that is part of the multi-year

IT Transformation roadmap, progressively ~ Our ‘All-In-One’ app has been designed
to simplify the customer journey and

enhance convenience for users. The app
has been rolled out to StarHub resellers,

consolidating our wide range of products
from our six consumer verticals on a
unified and scalable platform.

~

providing them with the ability to conduct
ID verification, shortening the time
needed to complete transactions.

In May 2024, we introduced the ‘1-step
transfer flow’ on our app, simplifying
the process for customers to switch
their legacy line to a no-contract SIM
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SUCCESS IN MOTION:

INFINITY PLAY + ENHANCED DIGITAL EXPERIENCE

3X lower churn rate
than standalone services

Triple-Play delivers
8X lower churn ’ ’

than single services

Triple-Play ARPU
continues to perform at

>3X higher

than single services

|

StarHub's effective bundling strategy
continues to drive strong engagement
and growth with HomeHub customers

( Customer tenure is

33% longer

than standalone services

Only Star Plan. This simplified process
significantly enhances the user experience
by eliminating the need for multiple steps
or complicated procedures.

Our app’s simplified 1-click purchase flow
empowers customers to manage their

l

( Subscription tenure extends

371% beyond

standalone services

services with full control and convenience.
We have also introduced eSIM-enabled
mobile plans, allowing customers to easily
switch from physical SIM to eSIM with just
a few clicks. Furthermore, the new Click &
Collect function was lauded by customers
during the pre-order phase of the iPhone

’ ( Mobile service adoption is

35% higher

among HomeHub customers

16 with most customers choosing to
execute orders online. This new feature
not only saves time but also exemplifies
StarHub’s commitment to delivering a
superior, user-friendly digital experience.

Delivering Next-Generation
Artificial Intelligence ChatBots
and Systems

Backed by StarHub’s Data Lake and
proprietary network insights, our
investment in Al and advanced analytics
has driven significant improvements
across key business areas and customer
touchpoints in FY2024, moving us
closer towards our autonomous
operations ambitions.

In customer retention, machine learning
models now predict churn with greater
accuracy by analysing behaviour patterns
across multiple service touchpoints.

This enables proactive retention
strategies and personalised engagement.

We have also enhanced our revenue
growth initiatives with Al-powered
recommendation engines that identify
optimal upsell and cross-sell opportunities,
using customer usage, service history, and
demographic data to suggest relevant
products at the right time.

To improve our customer service
operations, we introduced advanced
deep learning models that convert
customer call recordings into text,
enabling automated quality monitoring
at scale. This allows us to quickly identify

and resolve issues, spot trends and
better understand customer needs,
enhancing the overall service experience.
Additionally, we are implementing a new
Al-powered chatbot in FY2025, which
will provide faster, smarter and more
personalised support.

Our teams also continue to enhance our
app and eShop, with a ‘Recommended

for You'’ section powered by our machine
learning-based ‘Next Best Offer’ engine.
This will help customers discover relevant
offers tailored to their needs, improving
their shopping experience.

-
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‘ CATALYST FOR GROWTH

StarHub’'s Enterprise business continues to translate every strategic
element of our digitalisation and network transformation journey into
meaningful outcomes For our stakeholders. Coupled with regional
acquisitions, our augmented capabilities and expanded presence has
allowed us to transcend beyond our Formative position as a pure-play
Singapore-based telco, positioning us as a leading regional provider of
Enterprise digital IT solutions and Managed Services.

OUR ENTERPRISE
BUSINESS

s
g
©“

e
O
%

5

‘ YoY Growth

Managed Services

Today, we empower businesses striving for a competitive edge
through advanced digital and cloud transformation solutions.
Leveraging our niche in the convergence of Connectivity, Cloud and
Cybersecurity offered through our Modern Digital Infrastructure
platform; practical experience from our own transformation;
strong partner ecosystem; and a highly competent team, we
efficiently modernise and future-proof IT and cloud architectures,
ensuring speed, agility, and scalability. By harnessing cutting-
edge technology, digital tools, proprietary telco data insights and
Al-powered operations, we help companies seamlessly navigate
the complexities of transformation. Our strong track record

and reputation for service excellence have solidified StarHub
Enterprise as a trusted leading industry player in the region.

(1) Excluding D'Crypt. The sale of D’Crypt was completed in February 2024.

~

+26.2%

YoY Growth

Cybersecurity Services*

@ FY2023 @ FY2024

I

+13.1%

YoY Growth

S 437.0M

Regional ICT Services

Our Enterprise business continues to achieve commendable
growth in FY2024, with revenues almost reaching $1 billion.
Enterprise revenue grew 14.1% to $980.9 million in FY2024!
from $859.7 million in FY2023. This was driven by robust
performance across our key business segments with Managed
Services growing 16.5% YoY lifted by stronger performance
from Modern Digital Infrastructure platform solutions and
managed services; Cybersecurity services grew 26.2% excluding
the impact from the divestment of D'Crypt that was completed
in February 2024; and Regional ICT Services grew 13.1% on
the back of project deliveries. Across the board, order book
growth remains robust in Singapore and in the markets our
subsidiaries operate in.
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‘ ENTERPRISE CONNECTIVITY & MOBILITY

n an increasingly competitive
I market, standalone connectivity
has become a commodity. While
corporations demand higher bandwidth
and network diversity, low-cost carriers
have commoditised the market by offering
low-priced, plain-vanilla products. With
connectivity as the cornerstone of our
offerings, we unlock value by offering
services and solutions layered on top
of our core services. This defines our
competitive edge, enabling us to offer
a range of solutions to suit customers
of various scale at every point of their
digitalisation journey.

Connectivity serves as an enabler and
strategic pull-through for StarHub to

offer and develop innovative Enterprise
solutions and services. This drives our
focus on growing our strategic services
arm through in-demand services in Cloud,
Cybersecurity, and Connectivity, as well as
developing proprietary growth platforms
such as Modern Digital Infrastructure.

We are cognisant of the need to innovate,
bring to market new services, secure
longer contract periods to mitigate market
erosion, all whilst creating new revenue
streams to increase our share of wallet.

To this end, we continue to deliver service
differentiation, such as customised
end-to-end connectivity solutions
offerings. In August, we introduced our
first Data Center Interconnect service,

a secure, on-demand connectivity

service allowing local and regional
enterprises to enjoy high-speed, low-
latency data centre connectivity. This is
also StarHub’s first telco service to be
Quantum Encryption-ready, protecting
data and communications, and enhancing
security against potential quantum
computing threats. Currently available
across multiple data centres with plans
for further expansion, the service offers
enterprises seamless interconnection,
enhanced access to cloud services and
applications, network slicing and quantum
secure communications, improving client

and user experiences, optimising cost,
and increasing operational efficiency.

Furthermore, our collaborations with data
centre providers such as Global Switch
and Digital Realty ensure secure, on-
demand connectivity to global data centre
ecosystems and submarine cable point-of-
presence for seamless connectivity, making
this network a crucial asset for data-
intensive operations. Our roadmap for this
innovative network includes onboarding
to the Cloud Infinity service assurance

and observability platform in 2025.

For Enterprise Mobility, we observe
similar competitive challenges. Our
priority is to reduce churn, as well as
develop and accelerate the growth of
new services to mitigate erosion. This
strategy is augmented by our September
2024 introduction of bandwidth-based
price plans - the first of its kind in
Singapore - to power increasing digital
transformation strategies for Enterprises.
With fixed monthly fees for a peace

of mind, customers enjoy advanced
features such as 24/7 real-time analytics,
network slicing, data prioritisation, and
Private Data Network Name; all enabled

by StarHub's reliable, uninterrupted
connectivity for critical operations and
innovation in sectors such as government,
education, healthcare, construction,

and manufacturing.

In an increasingly competitive market,
maintaining a cost-efficient operating
model is critical to sustaining long-
term success. We are committed to
driving operational efficiencies through
continuous optimisation of resources,
process simplification, and workflow
automation. By streamlining operations
and leveraging technology, we aim to
enhance service delivery while keeping
costs low.

More importantly, we recognise

that customer experience is a key
differentiator in today’s dynamic business
environment and will seek to elevate

the overall customer journey. Through
workflow automation, application
modernisation and the use of omni-
channel communication platforms, we see
opportunities to amplify the effectiveness
of customers’ solutions through further
integration of connectivity with unique
enterprise solutions.

DATA CENTER INTERCONNECT SERVICE

-.@- Ultra-low latency

= Ensure real-time data
processing and faster
application responsiveness
with latency under

1 millisecond.

i Regional Connectivity
Connect to key Asia-Pacific
regions powered by Cloud

Infinity, StarHub's Hybrid
Multi-Cloud platform.

Scalable Network

n J 7 Scale rapidly to meet
demands with our advanced
fibre network equipped

with software-defined
network capabilities.

:‘ Secure Infrastructure
Protect your data from
advanced cyber threats

with our quantum
encryption-ready network.

-
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‘ MANAGED SERVICES

undertake a comprehensive transformation of their

core operations to remain competitive and achieve
sustainable success. This necessitates a strategic reinvention
across multiple fronts, often leveraging cutting-edge technology
to drive efficiency, agility, and innovation.

H gainst the rapidly evolving landscape, businesses must

StarHub Enterprise recognises the challenges customers face,
including outdated legacy systems, operational silos, and the
complexities of managing multiple vendors. Through a co-creation
approach rooted in design thinking, we partner with customers

to develop innovative, tailored solutions that empower them to
navigate digital transformation seamlessly.

ABOUT US STRATEGY & BUSINESS REVIEW SUSTRINABILITY & GOVERNRANCE
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Modern Digital Infrastructure
\"4

Digital solutions and
services partner
anchored by 3C’s Value-added layer where digital applications and
and powered by platforms can be built to enable ease of interoperability

Cloud Infinity

End-to-end service continuum enabled by management tools

Reliable and seamlesss connectivity
Compute Infrastructure with security embedded

StarHub Enterprise leverages award-winning connectivity as
a strategic enabler through our Modern Digital Infrastructure
platform. This platform combines advanced digital solutions
powered by our proprietary Cloud Infinity, built on our

core competencies in the 3C’s - Connectivity, Cloud, and
Cybersecurity - through our Managed Services capabilities.

By offering a Hybrid Multi-Cloud architecture and platform-based
Managed Services, we accelerate clients’ digital transformations
wherever they may be in their unique journeys. We integrate
infrastructure, systems, and applications with our 3C’s architecture,
ensuring service assurance and providing strategic services such as
data analytics, Al, application modernisation, security, and reliable
connectivity. This unified approach delivers data-driven solutions,
enabling deeper insights to address business challenges.

This holistic approach allows for the development of cross-vertical
solutions tailored to evolving market demands. We are building
afully integrated, scalable, and interoperable platform that
seamlessly connects Cloud, Connectivity and Managed Services.
With embedded cybersecurity, our technology ensures resilience
for customers’ operations and migrations.

By leveraging economies of scale, we help lower total cost of
ownership while delivering a highly scalable, easily deployable,
and fast time-to-value platform-based solution.

With this, Managed Services has grown faster than commoditised
traditional telco services that are recording YoY declines in revenue.

At the close of FY2024, we secured several large multi-
million-dollars, multi-year contracts with blue chip customers,
underscoring StarHub’s enhanced mind share with customers
and differentiated market positioning. One example is a tender
win for a polytechnic in Singapore. While the tender was solely for
managed network infrastructure, StarHub’s innovative proposal
incorporated additional options such as managed systems, cloud,
and security services. This offers the client seamless execution
by a single vendor with the flexibility to scale as needed. For
StarHub, it presents not only potential revenue upside but also
deeper integration with the client and a strategic foothold in
Singapore’s education sector.

Managed Services: StarHub USPs

Integrates 4G/5G, optical network, enterprise
network that consists of software defined network,
WiFi, Enterprise WAN/LAN as a managed service

For application modernisation, developing

data-driven use cases leveraging on our network data
and Gen-Al with integrated omni-channel platform to
enhance customer & employee experience

Based on Hybrid Multi-Cloud architecture with cloud
services, data center, networking and security

Delivering solutions to enable smart,
safe and sustainable cities

StarHub'’s journey with JTC'’s Punggol

Digital District (“PDD”) began with a pivotal
milestone-being awarded a multi-year
campus and data centre network contract

in 2023. This contract marked the start of a
transformative partnership, as StarHub was
tasked with building an intelligent, software-
defined network integrated with 5G and
network automation. Designed to support
data centers, campus connectivity, and sub-
systems networks, this infrastructure formed
the digital backbone of Singapore’s first smart
and sustainable business district.

N
GROWING
ALONGSIDE OUR
CUSTOMERS —
SINGAPORE'S
FIRST SMART
DISTRICT

14

Since that initial engagement, StarHub’s
relationship with PDD has deepened
significantly. In 2024, StarHub secured a second
major contract, reinforcing its role as a trusted
digital partner. Most recently, StarHub was also
awarded the compute and storage tender for
PDD’s Open Digital Platform (“ODP”). Jointly
developed by JTC and GovTech, the ODP serves
as the central hub for collecting and analysing
building and district data, integrating multiple
systems, optimising facility management,

and enhancing resource efficiency. The ODP
hosts a digital twin, and is designed as an open
system for businesses and students to perform
simulations and rapid prototyping in a risk-free
and lifelike environment, reducing the cost of
experimentation and time-to-market.

This evolution underscores the strength of
StarHub’s Modern Digital Infrastructure
platform. While connectivity served as the
initial entry point, StarHub’s commitment to
co-creating innovative solutions and deepening
client engagement allowed it to build trust
and credibility over time. By continuously
demonstrating the power and versatility of
its unified platform, StarHub has expanded its
influence within PDD, reinforcing its role as a
strategic digital enabler.

Illustration of the Open Digital Platform presenting a
3D digital twin of Punggol Digital District (Credit: JTC)

bistRicr

Beyond technological leadership, these smart
city projects offer long-term opportunities for
growth and expansion. As digital infrastructure
becomes an essential pillar of modern urban
development, StarHub is positioned to evolve
alongside its clients, ensuring sustained
engagement and value creation.

With regional governments increasingly
prioritising smart city initiatives—and Singapore
recognised as a global leader in technological
innovation—StarHub is well-equipped to scale
up its Modern Digital Infrastructure. Backed by
a strong foundation of expertise and successful
deployments, StarHub is poised to pursue large-
scale smart city projects across the region,
shaping the future of digital urban ecosystems.

%

Delivering ubiquitous network for
a secure & seamless experience

In a collaboration with NUS Information
Technology, StarHub is setting new benchmarks
for innovation in learning through the
transformative power of Enterprise 5G
technology. This partnership underscores
StarHub’s ability to deliver unique, innovative
solutions to enhance the learning experience
and improve administrative efficiency for
students and staff.

F UNDERsmG

At the core of this initiative is a seamless,
intelligent connectivity solution that integrates
Enterprise Mobility as its foundation. StarHub'’s
Enterprise 5G ensures ultra-reliable, high-
speed connectivity, enabling advanced digital
applications such as virtual and augmented
reality learning environments, data analytics,
and immersive remote collaboration. The
integration of eSIM technology further
enhances this ecosystem, potentially allowing
staff and students to connect directly to NUS’
secured private 5G that would reshape the NUS
campus network, offering a sustainable and
cost-effective solution.

For NUS, this translates into a truly

mobile workspace and adaptable learning
environment, extending beyond the confines
of traditional offices and classrooms. With
uninterrupted connectivity across Singapore,
staff and students can access the university’s
digital assets or Internet effortlessly,
whether on campus, at home, or on the move.
Additionally, the solution eliminates the need

4

E BORDERLESS
UNIVERSITY

for cumbersome VPNs, yet it is a secured access
to NUS’ resources both locally and abroad.

This initiative is a testament to StarHub's
commitment to innovation, demonstrating
how cutting-edge connectivity solutions can
shape the future of education. By seamlessly
blending technology with academia, StarHub is
not just providing a network—it is empowering
a next-generation learning experience that is
more connected, secure, and intelligent than
ever before. This collaboration paves the way
for future-ready educational institutions,
setting a benchmark for smart, tech-driven
campuses worldwide.
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Leveraging rich telco data for
a better commuter experience

SBS Transit & SBS fransit-

In a bold step toward transforming urban
mobility, StarHub Enterprise entered into

a Memorandum of Understanding (MOU)
with SBS Transit (“SBST”) to develop the
Rail Incident Management System (“RIMS”),
a mobile application designed to enhance

commuter experience during train service
delays or disruptions. This collaboration
underscores StarHub’s ability to deliver unique
and innovative solutions that drive meaningful
change, leveraging its deep expertise in
connectivity, security, and data intelligence
that could elevate value and convenience

for all commuters.

At the heart of this solution will be StarHub’s
secure connectivity solutions, designed with
network resiliency at its core. Seamlessly
integrated with app modernisation capabilities
and driven by StarHub’s proprietary network
data insights, the system will offer real-time
updates and an omni-channel outreach
platform, providing SBST an additional channel
of communication during service disruptions.

A one-stop dashboard, developed by StarHub,
will further enhance decision-making by
unifying critical data points, facilitating rapid
response and strategic planning.

Powered by StarHub's advanced data models,
RIMS aims to proactively ease congestion

by offering instant, data-driven insights,
intuitive self-help options, and alternate
travel suggestions. The mobile application will
streamline commuter experience by providing
alternative routes in a more structured and
convenient manner.

This initiative is just one example of the endless
possibilities unlocked by StarHub's proprietary
network data insights. From smarter
transportation to predictive urban planning,

e

the power of real-time, data-driven intelligence

RAILWAY INCIDENT
" MANRAGEMENT SYSTEM

Making the StarHub Experience Count

At StarHub, we are redefining experiences with a dual focus:
enhancing customer journeys through digitalisation and ensuring
an exceptional network experience that is the backbone to our
advanced solutions. Our commitment to innovation and seamless
connectivity drives us to create tangible, business-impacting
improvements for our customers.

We are reshaping the enterprise customer experience with our
Enterprise IT Transformation program, designed to streamline
service management and enhance operational efficiency.

By transitioning to a cloud-based SaaS$ architecture, we are
eliminating inefficiencies and enabling customers to manage their
StarHub services with ease. In 2024, we launched the first phase

of this transformation, bringing immediate benefits to businesses.

Digital agreements now allow customers to go from quote to
order in just two days instead of weeks. Service agreements are
centrally stored, making it easier to track renewals and manage
contracts. System-driven invoicing has replaced manual billing,
ensuring transparency and reducing errors.

As we move forward, the benefits of this transformation will
expand to include Mobile and Internet services in 2025, allowing
customers to consolidate their services under a single invoice
for greater convenience. We will also introduce a new mobile

is shaping a more connected, responsive, and
future-ready society. As StarHub continues to
push the boundaries of innovation, it remains
committed to developing transformative
solutions that make everyday life safer,
smarter, and more seamless for all.

app and web portal, giving businesses enhanced self-service
capabilities to purchase services, monitor usage, view bills,
and track service requests—all in one place. By 2026, with

40 products fully integrated, businesses will experience greater
efficiency, reduced costs, and seamless connectivity, reinforcing
StarHub as their trusted digital partner.

Beyond digitalisation, we remain at the forefront of network
innovation to ensure a best-in-class experience for our customers.
Our collaboration with the Singapore University of Technology and
Design is driving advancements in Open Radio Access Network
(“Open-RAN") delivering greater flexibility, cost efficiency, and
scalability for enterprise 5G solutions. By combining StarHub’s
advanced network infrastructure with SUTD’s expertise, we

have achieved ASEAN’s first Open RAN-based 5G deployments,
setting new industry benchmarks. This partnership ensures that
our customers benefit from faster, more secure, and future-ready
mobile networks that evolve with their needs.

Looking ahead to 2025, StarHub remains focused on delivering
tangible value to businesses, whether through seamless digital
experiences, effortless service management, or cutting-edge
network innovation. By putting customers at the heart of
everything we do, we are making every step count, ensuring
businesses stay connected, agile, and ready for the future.

==}
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Regional Expansion

Over the years we have scaled our presence in the region through
our stakes in regional subsidiaries - JOS Singapore, JOS Malaysia
and Strateq. We have since fully integrated JOS Singapore into
the StarHub Enterprise business, and are furthering integration
with JOS Malaysia and Strateq in FY2025.

With our regional enterprise platform, we are uniting the
complementary strengths of StarHub and its subsidiaries to
enhance market positioning and expand offerings across the
region. By integrating go-to-market strategies, we amplify cross-
and up-sell opportunities while leveraging joint regional bids.
Each entity’s sectoral and geographical foothold strengthens our
collective customer base, driving mutual growth, economies of
scale, and procurement efficiencies. Our regional subsidiaries
gain access to StarHub's partnership ecosystem, proven track
record, and advanced platforms like Cloud Infinity, Data

Lake, and 3C'’s convergence—enabling monetisation at scale.
Conversely, we tap into our subsidiaries’ regional offices to
replicate and deploy advanced solutions across the region.

During the year, through leveraging successful cross-market use
cases, we secured a multi-million dollar Managed Services deal
with JOS Malaysia for a financial service institution in Malaysia.
StarHub and JOS Malaysia demonstrated deep understanding
of the client’s requirements with proven joint track record in
delivering reliable IT solutions and managed services across
Singapore and Malaysia. The service terms will cover nationwide
support across the country.

Both Strateq and JOS Malaysia are leveraging burgeoning
government and enterprise demand to accelerate digital
transformation and promote innovation, with increasing interest
in cloud computing, artificial intelligence and cybersecurity.
Order books for both Strateq and JOS Malaysia remains strong;
Strateq in particular continues to be the sole managed service
provider to all major oil and gas companies in Malaysia, with
longstanding relationships with various ministries, government
agencies and government linked companies that has allowed the
company to secure sizeable projects in FY2024.

Overall, the Regional ICT Services segment generated operating
profit in FY2024 on the back of a 13.1% YoY growth in revenue
to $154.9 million.

As we enter FY2025, our priority is to accelerate the growth
of Modern Digital Infrastructure across the region, focusing
on cloud, data and Al, applications, and regional managed
services. Complementing these efforts, we will strategically
expand our integrated regional service lines, particularly in the
public and government sectors, financial service institutions,
as well as Al and automation. Additionally, we will enhance our
digital distribution channels to drive growth while deepening
engagement with existing customers who have a regional
presence, supported by more targeted marketing initiatives.

China

Hong Kong

Thailand

Malaysia

Singapore

10 officesin 7
cities

>13,000

8 data centres

Over 11,000 km

13 network
exchanges

We are focused on driving both organic and inorganic growth

to scale our Enterprise business regionally. We continue to be
opportunistic on the M&A front, with our priorities focused

on financial accretion, expanding our regional presence,
strengthening digital capabilities, diversifying revenue streams,
and deepening core competencies. This mode of expansion will
provide us with scale and strengthen our presence, allowing us

to capitalise on a larger addressable market in one of the fastest-
growing regions, ensuring the necessary reach through an in-
market presence. An extended regional footprint will also position
us to better serve multinational corporations operating across the
region, with a focus on Indonesia, Vietnam and the Philippines.

7
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Cybersecurity Services

Ensign InfoSecurity (“Ensign”) continues
to thrive as the region’s largest pure-play
cybersecurity expert and innovator. Since
its founding in 2018, Ensign has grown
its presence across major Asia-Pacific
markets, including Singapore, Malaysia,
Hong Kong, South Korea and Indonesia
in addition to its global client portfolio
spanning Asia-Pacific and Western
Europe. FY2024 saw Ensign’s entry

into Australia.

Supported by a team of close to 1,000
Cybersecurity professionals, Ensign boasts
a “One Ensign” model - a comprehensive,
end-to-end cybersecurity service offering
spanning consulting, design, build, operate

STRATEGIC ADVISORY
Utilising our expertise to assist clients in

comprehending their cyber defence posture and

devising strategies to enhance their resilience.

Execution Cyber Cyber
Advisory Strategy Assistance

Training and Threat
Stimulation Intelligence

RESPONSE
Using advanced technologies and threat
intelligence to identify, analyse, and
respond to threats.

B>
S

Digital Incident Crisis
Forensics Response Management

-bE
= s

Malware  Adversarial
Reverse Threat
Engineering  Analysis

~

and response services. These capabilities
are backed by proprietary innovations
and a niche in Al and machine learning to
address complex challenges faced by local
and global companies.

The cybersecurity market in 2024
continued to be reshaped by a confluence
of evolving threats, regulatory
advancements, and rapid digitalisation.
Organisations across these markets
grappled with increasingly sophisticated
cyber attacks, with Al-driven threats
emerging as a significant challenge. This
prompted governments to strengthen
cybersecurity measures across all the
markets that Ensign operates in - such

( NTANFORMED Dee
17
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Data Science

\ 4

INNOVATION

Threat and
Vulnerability Research

as Singapore’s $50 million Cybersecurity
Talent, Innovation & Growth plan and
plans to launch a National Cybersecurity
Command Centre. Malaysia has enacted
the Cyber Security Act 2024 and
allocated RM60 million to enhance its
cybersecurity ecosystem, including a

5G security framework. Indonesia is
forming a Cyber Force within its military,
while Hong Kong has proposed a bill to
protect critical infrastructure. Australia
continues refining its cybersecurity
frameworks, reinforcing national cyber
defences. These developments highlight a
global push towards stronger cybersecurity
regulations and protections against
emerging threats.

ARCHITECTURE RAND
IMPLEMENTRTION

Architecting and implementing cybersecurity
solutions to bolster the defences across the
digital attack surface.
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Cyber Command  System of Zero-trust
Centres Systems  Infrastructure
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End-to-end  Security-
Automation  by-design

CYBER OPERATIONS
End-to-end management of cybersecurity

continuous monitoring services.
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Cyber Advanced End-to-end
Threat  Threat Detection  Security
Hunting and Response Management
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Advanced Red and
Security Purple
Operations Teaming

operations through advanced threat detection,

Ensign navigates these dynamic markets and stands

out from competition through a combination of
innovation, deep capabilities and extensive regional
expertise, partnerships, and a strong commitment

to developing cybersecurity talent. Despite growing
competition in the cybersecurity industry, Ensign
continues to differentiate itself via its capabilities: First,
Ensign leverages automation to optimise manpower
allocation, integrating solutions like Aegis Attack
Surface Management and smarter SOAR* playbooks to
enhance efficiency. Secondly, its proprietary innovations,
such as the Zeus Cyber Central Command System and
Helios Al-powered cyber analytics, sets Ensign apart

by delivering asset and operations visibility, enhanced
threat detection and early warning capabilities. Finally,
Ensign forges deep client relationships that foster

trust and reassurance, ensuring tailored cybersecurity
solutions that meet evolving threats. This combination of
technology, efficiency, and client focus cements Ensign’s
leadership in the market.

Rgainst this backdrop and
underpinned by its strong market
position and competitive edge in
an increasingly dynamic industry,
Ensign continued to maintain its
double-digit YoY growth trajectory
with revenue of $383.71 million in
FY2824:2. This reaffirms StarHub
Enterprise’s focus on converged
solutions in Connectivity, Cloud
and Cybersecurity.

Building on its commitment to innovation, Ensign
launched Aletheia in 2024, a game-changing deepfake
detection solution designed to safeguard enterprises,
governments, and consumers from the growing threat

of Al-manipulated media. Setting new standards for
proactive cybersecurity, Aletheia leverages Al to detect
deepfakes in real time, within seconds and achieving up to
90% accuracy. Alongside this, Ensign introduced enhanced
phishing prevention tools to address the growing
sophistication of cyber threats.

Beyond innovations,
Ensign is gaining
global recognition

For its unwavering
commitment to
excellence, innovation
and community impact.
In 2824, Ensign
ranked 6! globally
and is the only Asia-
Pacific company in e —
the top 12 of MSSP — e
Alert Top 250 list.

NextGen Tech 30 Honouree

Closer to home, they were recognised as Cyber Company of the
Year at the Malaysia Cyber Security Award. In Singapore, they
were recognised as a NextGen Tech 30 Honouree and received
the Company of Good Award (3 Hearts).

In FY2025, Ensign will focus on expanding research &
development targeted at Al-powered cybersecurity solutions,
scaling its operations through strategic investments whilst
strengthening its foothold in high-growth markets where it
continues to see opportunities with governments, financial
services and regulated sectors like healthcare. Ensign will
concurrently strengthen its recurring revenue streams with
more emphasis on cybersecurity service contracts.

Ensign continues to make every investment count, delivering
transformative cybersecurity solutions that empower clients
to thrive in a dynamic digital age.

Ensign’s Alethia Deepfake detection tool

(1)  SOAR refers to Security Orchestration, Automation and Response. SOAR playbooks refer to predefined workflows that automate and streamline the response

to cybersecurity incidents.
(2 Excluding D'Crypt. The sale of D’Crypt was completed in February 2024.

-

54

StarHub Ltd Annual Report 2024 =15

7





